The Catalytic Coaching Course

Better Conversations, Engaged Employees

Designed for HR Leaders, Managers and Senior Executives exploring or already using alternatives to
performance evaluations, this training will allow participants to:

e Discover how a performance management system can rapidly increase employee engagement

e Work real-life, challenging cases in class

e Identify common speed bumps to avoid during roll-out

e Exchange best practices with others utilizing the program Employee  Performance

e Network with like-minded peers Engagement System ~ Management System
e Get certified as a Coach2 in Catalytic Coaching

e Learn directly from the program architect, Gary Markle

Team Building KPI's

Non $ Rewards MBO's
WHEN: March 5-8, 2018 Employee Company
Recognition G = Dashboard
Monday 6pm to Thursday 4pm
Leadership Training Merit Based Bonus

CATALYTIC COACHING

WHERE: Georgia Tech hotel and Conference Center, DS;::r't’u"‘n‘;-;‘s Szz'rz‘;dds
Atlanta, Georgia

Join our team at Georgia Tech Hotel and Conference

Center. Overlooking the vibrant streets of Midtown Atlanta, the
Georgia Tech Hotel and Conference Center provides the ultimate
place to meet, connect and relax. 3 days, 3 nights, including Tuition is $3,950
meals, wifi, parking , sleeping rooms and a Welcome
Reception Monday night. Save SSOO with “EARLYENROLL”

Promo Code by August 18

Register at Energage.com/Events
*Seating is limited.*
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25% cancellation/reschedule fee if cancelled
within one month of program kick-off.
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50% cancellation/reschedule fee if cancelled
within two weeks of program kick-off.

CATALYTIC
770-321-0537 (Tel) C%Z%AC HING. shanna@energage.com
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http://www.energage.com/events

