
 

 

The Catalytic Coaching Course 
Better Conversations, Engaged Employees 

Designed for HR Leaders, Managers and Senior Executives exploring or already using alternatives to 
performance evaluations, this training will allow participants to: 

 
 
•     Discover how a performance management system can rapidly increase employee engagement 
•     Work real-life, challenging cases in class 
•     Identify common speed bumps to avoid during roll-out  
 Exchange best practices with others utilizing the program 
 Network with like-minded peers 
 Get certified as a Coach2 in Catalytic Coaching 
 Learn directly from the program architect, Gary Markle 

25% cancellation/reschedule fee  if cancelled 

within one month of program kick-off. 

50% cancellation/reschedule fee  if cancelled 

within two weeks of program kick-off. 

March 5-8, 2018

http://www.energage.com/events

